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Disasters...not if, but when
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Smooth and “less painful” recovery requires plannin g

Emergency preparedness is a best business practice

Contingency planning

— Templates available for self planning
— Specialists available to develop for you

Not a one time effort, but a recurring task

— Bi-annual review
— Revised annually
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How prepared are you?

Washington Military Department

.Y /la Emergency Management Division

American
RedCross
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Disaster happens — What next?

Employ your contingency plan!

— Follow the steps of your carefully crafted plan, while keeping in
mind that some flexibility may be necessary depending on the
particular circumstance of the event

— Remain calm, relying on all the assets (people and tools) that
you have in place to exact the plan to recover
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Basic Steps of the Plan

Contact insurance carrier
Mitigate the loss
Communications
Damage assessment
Restore fire protection

Preventative maintenance
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Basic Steps of the Plan cont.

Start the reclamation process

Keep tabs on costs

Enact temporary repairs

Complete final repairs or replacement

Return to normal operations
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Restoration Assistance

Choosing a service
When to choose

How to choose

— Service capability differences
— Local vs. National

Building long term relationships
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Q&A
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Conclusion

Plan

Practice

Employ

Review and evaluate
Plan

Practice
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ServiceMaster of Greater Tacoma

800-339-5720

www.smsouthsound.com

Ernie Dittmann 253-686-9153 edittmann@smtac-brem. com
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